
CABINET

Meeting date: 30 April 2015

From: Chief Executive

REFRESH OF COUNCIL PLAN DELIVERY PLAN

1.0 EXECUTIVE SUMMARY

1.1 This report presents the draft refreshed Council Plan Delivery Plan, 
attached as Appendix 1, for approval. The Delivery Plan is used as the 
basis for the Council’s service and area planning, and performance and 
risk management framework, resulting in robust and regular internal 
and external reporting of progress against Council Plan commitments.

1.2 The Council Plan Delivery Plan was developed through work with each 
of the Council’s directorate management teams to identify the key 
programmes of work to deliver each of the ‘we will’ commitments set 
out in the Council Plan 2014-2017. In undertaking the work to refresh 
the Delivery Plan the following considerations were taken into account:

 Progress made against target / milestone set in April 2014  up to 
December 2014 and forecasted performance to March 2015 – 
leading to re-profiling or revision as necessary 

 Where set target / milestone met – next stage targets or 
milestones for the period 2015 – 2017

 New programmes of work resulting from internal review work 
and development of saving proposals for 2015/16 and 2017/18, or 
national policy developments

1.3 A summary of changes made is attached as Appendix 2 to this report.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 This Council Plan Delivery Plan supports delivery of all the priorities in 
the Council Plan 2014-2017, which forms part of the Council’s Policy 
Framework. It is the key document in communicating the Council’s key 
programmes of work, and is a key element of Assistant Director 
Service Plans. The delivery plan also informs the Council’s 6 Area 
Plans and provides a clear framework for the focus of the Council’s 
resources and activity. The scope of the refresh of the delivery plan 
which has been carried out remains the Council Plan 2014-17 as 
approved by Council on 13 February 2014.



2.2 An Equality Impact Assessment was carried out in respect of the 
Council Plan 2014-2017, and this was considered by Cabinet members 
on 30 January 2014 and Council on 13 February 2014 when considering 
approval of the Council Plan 2014-2017. This assessment found that 
the Council’s priorities as set out in the Council Plan 2014-2017 all 
meet the Public Sector Equality Duty.

2.3 The draft refreshed Council Plan Delivery Plan identifies some 
continuing activities, and some new activities, aimed at delivering the 
priorities as set out in the Council Plan 2014-2017. Some of the 
activities included in the draft refreshed Council Plan Delivery Plan 
relate to savings proposals considered and approved by Council in 
February 2015. An initial Equality Impact Assessment was carried out 
in respect of all savings proposals brought forward, and where full 
Equality Impact Assessments were considered necessary, these were 
considered by Council alongside the savings proposals in February 
2015.

2.4  It is the responsibility of the relevant Assistant Director to ensure that 
the considerations raised in the Council Plan 2014-2017 Equality 
Impact Assessment, and Equality Impact Assessments in respect of 
any relevant savings proposals, are considered throughout the 
development and delivery of each programme of work.

3.0 RECOMMENDATION

3.1 That Cabinet approves the refreshed Council Plan Delivery Plan as 
attached in Appendix 1.

ADVICE OF CHIEF EXECUTIVE

4.0 BACKGROUND

4.1 The Council Plan Delivery Plan 2014-2017 was approved by Cabinet on 3 
April 2014 alongside agreement to undertake an annual refresh of the Plan. 
The Council Plan Delivery Plan was developed to ensure that there is clear 
communication of the Council’s key programmes of work and activity to 
deliver on the commitments set out in the Council Plan 2014-2017.

4.2 The Delivery Plan is used as the basis for the Council’s service and area 
planning, and performance and risk management framework, resulting in 
robust and regular internal and external reporting of progress against 
Council Plan commitments.

4.3 The Council Plan Delivery Plan was developed through work with each of 
the Council’s directorate management teams to identify the key programmes 
of work to deliver each of the ‘we will’ commitments set out in the Council 
Plan 2014-2017. In undertaking the work to refresh the Delivery Plan the 
following considerations were taken into account:

 The principles of working efficiently,  supporting the independence of 
individuals and communities, offering customer focused self-help 
services; and area based delivery 



 Progress made against target / milestone set in April 2014  up to 
December 2014 and forecasted performance to March 2015 – leading 
to re-profiling or revision as necessary 

 Where set target / milestone met – next stage targets or milestones 
for the period 2015 – 2017

 New programmes of work resulting from internal review work and 
development of saving proposals for 2015/16 and 2017/18, or 
national policy developments

4.4 A summary of changes made is attached as Appendix 2 to this report.

4.5 The leadership of the programmes of work identified in the draft Delivery 
Plan sits with the relevant Assistant Director and detail on delivery of each 
programme will form a key element of each Assistant Director’s Service 
Plan.

4.6 The refreshed Delivery Plan will be published on the Council’s website 
alongside the Council Plan 2014-2017. Reports on progress against the 
targets and milestones set out in the plan are produced for consideration by 
Cabinet on a quarterly basis, and reports on achievements are published on 
a six-monthly basis.

5.0 OPTIONS

5.1 Cabinet may wish to approve the draft refreshed Council Plan delivery Plan 
as presented in Appendix 1

5.2 Cabinet may wish to approve the draft refreshed Council Plan Delivery Plan 
subject to amendments being made.

5.3 Cabinet may wish not to approve the draft refreshed Council Plan Delivery 
Plan.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 This Delivery Plan is the proposed vehicle by which the Council report 
progress against Council Plan 2015 -17 commitments. 

6.2 The Council’s Plan provides the basis through which Resource Allocation is 
managed. The budget setting process is an ongoing annual exercise that 
determines the financial plans for current and future years. Information on 
resources allocated is contained in the Council Budget published annually.

6.3 Whilst the Performance Management and Accountability Framework 
highlights that Council performance is a responsibility of Members and 
Senior Officers, the Chief Executive’s Directorate, and in particular the 
Performance and Risk Team, is responsible for co-ordinating and supporting 
the overall process. Officer time across all Directorates, in addition to that of 
the Performance and Risk Team will be required to ensure a successful 
planning and monitoring process, however there are no additional resource 
requirements requested arising from this report.



7.0 LEGAL IMPLICATIONS

7.1 Implementation of the approved Council Plan is an executive function of the 
Council. 

8.0 CONCLUSION

8.1 The development and updating of the Council Plan Delivery Plan enables 
the Council to clearly communicate the key programmes of work being 
undertaken across the Council to deliver on the priorities set out in the 
Council Plan 2014-2017, and provide an effective basis for service and area 
planning, and performance and risk management across the Council

Diane Wood
Chief Executive

23 March 2015

APPENDICES

Appendix 1 – draft refreshed Council Plan Delivery Plan
Appendix 2 – summary of changes made

Electoral Division(s): All

Executive Decision Yes*

Key Decision Yes*

If a Key Decision, is the proposal published in the current Forward Plan? Yes*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

No*Has an environmental or sustainability impact assessment been 
undertaken?

No*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

Approval of Council Plan Delivery Plan – 3 April 2014



CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers

RESPONSIBLE CABINET MEMBER

Councillor Stewart Young, Leader of the Council

REPORT AUTHOR

Contact: Dawn Roberts, 01228 226630 dawn.roberts@cumbria.gov.uk


